
ConnectingDots Infotech x ULLU 
Success Story

From Ambitious 
Vision to 100M+ 
Users
How we helped build India's leading OTT platform serving millions with near-zero 
downtime



The Bold Beginning

"BĀ�«j ì¾³pø��µ� bpøøpä ø�aµ A³aĨ¾µ Pä�³p & Npø�«�ĝ"

W�pµ V�b�Ā A�aäĘa« aááä¾ac�pj CDI Ę�ø� ø��ì aĀjac�¾Āì ė�ì�¾µ, Ęp j�jµ'ø ¥Āìø 
accpáø ø�p c�a««pµ�p4Ęp pĝcppjpj �ø. Dpbaøab«p c¾³áaä�ì¾µ? Ppä�aáì. BĀø 
ø�p äpìĀ«øì ìápa¨ �¾ä ø�p³ìp«ėpì: a áä¾��øab«p, bp«¾ėpj á«aø�¾ä³ ø�aø caáøĀäpj 
Iµj�a'ì �³a��µaø�¾µ.

<6 Months
Fä¾³ ��äìø ³ppø�µ� ø¾ áĀb«�c «aĀµc� acä¾ìì a«« á«aø�¾ä³ì

Multi-Platform Launch
H���«Ğ ìca«ab«p aäc��øpcøĀäp �¾ä Aµjä¾�j, �OS, aµj Wpb ì�³Ā«øaµp¾Āì«Ğ

Cost-Efficient Scale
Sca«pj ø¾ ³�««�¾µì ¾� Āìpäì Ę�ø�¾Āø pĝá¾µpµø�a« c«¾Āj c¾ìø �µcäpaìpì



The Numbers Don't Lie
W�pµ Ğ¾Ā bĀ�«j �µ�äaìøäĀcøĀäp ø�aø ìca«pì, ø�p ³pøä�cì øp«« aµ pĝøäa¾äj�µaäĞ 
ìø¾äĞ ¾� �ä¾Ęø�, äpac�, aµj bĀì�µpìì pĝcp««pµcp.

100M+
Total Users

C¾³b�µpj äp��ìøpäpj Āìpäì acä¾ìì 
Aµjä¾�j, �OS, aµj Wpb á«aø�¾ä³ì

50M+
Downloads

ULLU ¾µ G¾¾�«p P«aĞ Sø¾äp a«¾µp4
a øpìøa³pµø ø¾ ³aä¨pø ápµpøäaø�¾µ

98.9%
Revenue Growth

¹46.8 Cä ³ ¹93.1 Cä Ğpaä-¾ėpä-Ğpaä 
(FY22 ø¾ FY23)



Cost Optimisation Masterclass
Søäaøp��c �µ�äaìøäĀcøĀäp jpc�ì�¾µì j¾µ'ø ¥Āìø �³áä¾ėp ápä�¾ä³aµcp4ø�pĞ øäaµì�¾ä³ Ğ¾Āä b¾øø¾³ «�µp. Hpäp'ì �¾Ę 
�µøp««��pµø aäc��øpcøĀäp c�¾�cpì jp«�ėpäpj ³aìì�ėp ìaė�µ�ì Ę��«ìø ³a�µøa�µ�µ� pµøpäáä�ìp-�äajp äp«�ab�«�øĞ.

50%

Infrastructure Savings
Sp«�-³aµa�pj ėì AWS ³aµa�pj ìpäė�cpì

64%

Database Savings
Sp«�-�¾ìøpj Rpj�ì/M¾µ�¾DB ėì ³aµa�pj a«øpäµaø�ėpì

30%

Bandwidth Reduction
MĀ«ø�-CDN ¾áø�³�ìaø�¾µ aµj AV-1 c¾jpc �³á«p³pµøaø�¾µ



Technical Excellence
Nearly 0% Downtime
Dpìá�øp ìpäė�µ� ³�««�¾µì jĀä�µ� ápa¨ 
�¾Āäì, ¾Āä �µ�äaìøäĀcøĀäp ³a�µøa�µì 
pĝcpáø�¾µa« äp«�ab�«�øĞ. T��ì �ìµ'ø «Āc¨4
�ø'ì aäc��øpcøĀäa« pĝcp««pµcp.

10M+ Concurrent 
Viewers
Späėpj ìpa³«pìì«Ğ jĀä�µ� ápa¨ �¾Āäì 
Ę�ø�¾Āø jp�äajaø�¾µ �µ ãĀa«�øĞ ¾ä Āìpä 
pĝápä�pµcp.

Multiple CDNs
A¨a³a�, AWS C«¾ĀjFä¾µø, aµj cĀìø¾³ �Ğbä�j µpøĘ¾ä¨ì �¾ä ¾áø�³a« c¾µøpµø 
jp«�ėpäĞ

Adaptive Streaming
Iµøp««��pµø b�øäaøp aj¥Āìø³pµø pµìĀä�µ� ì³¾¾ø� á«aĞbac¨ acä¾ìì µpøĘ¾ä¨ 
c¾µj�ø�¾µì

24/7 Monitoring
Rpa«-ø�³p a«päø�µ� aµj áä¾acø�ėp �ììĀp äpì¾«Āø�¾µ ¨ppáì ìpäė�cpì äĀµµ�µ�



Built to Scale
TäĀp áaäøµpäì��áì aäpµ'ø ³paìĀäpj �µ ³¾µø�ì4ø�pĞ'äp ³paìĀäpj �µ Ğpaäì 
¾� ³ĀøĀa« ìĀccpìì, øäĀìø, aµj c¾µø�µĀ¾Āì �µµ¾ėaø�¾µ ø¾�pø�pä.
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8-9 Years Partnership
TäĀìøpj c¾««ab¾äaø�¾µ �ä¾³ 2018 ø¾ 20254a øpìøa³pµø ø¾ äp«�ab�«�øĞ aµj 
äpìĀ«øì
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3 Major Platforms
ULLU, Aøäaµ��� (10M+ j¾Ęµ«¾ajì), Haä�O³ (1M+ j¾Ęµ«¾ajì)4a«« baøø«p-
øpìøpj
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Millions Served Daily
Aäc��øpcøĀäp �aµj«�µ� c¾µcĀääpµø Āìpäì äp«�ab«Ğ acä¾ìì ³Ā«ø�á«p á«aø�¾ä³ì



The Secret Sauce
Why choose self-managed over managed 
services?

W�pµ Ğ¾Ā'äp ¾ápäaø�µ� aø ìca«p, ø�p �µ�äaìøäĀcøĀäp jpc�ì�¾µì Ğ¾Ā ³a¨p 
paä«Ğ bpc¾³p Ğ¾Āä c¾³ápø�ø�ėp ajėaµøa�p. Hpäp'ì ø�p ìøäaøp��c ø��µ¨�µ� 
ø�aø á¾Ępäpj ULLU'ì áä¾��øab�«�øĞ.

Cost
50-80% ìaė�µ�ì aø ìca«p4³¾µpĞ äp�µėpìøpj �µ c¾µøpµø aµj 
�ä¾Ęø�

Control
FĀ«« ¾áø�³�ìaø�¾µ caáab�«�øĞ øa�«¾äpj ø¾ pĝacø Ę¾ä¨«¾aj 
äpãĀ�äp³pµøì

Performance
CĀìø¾³-øĀµpj �¾ä ìápc���c Ę¾ä¨«¾aj áaøøpäµì aµj Āìa�p 
áä¾��«pì

Flexibility
N¾ ėpµj¾ä «¾c¨-�µ4�äppj¾³ ø¾ ajaáø aµj pė¾«ėp 
�µ�äaìøäĀcøĀäp



Repeat Business = Trust
A�øpä ULLU'ì pĝøäa¾äj�µaäĞ ìĀccpìì, V�b�Ā A�aäĘa« j�jµ'ø ¥Āìø äpøĀäµ4�p 
pµøäĀìøpj CDI Ę�ø� bĀ�«j�µ� øĘ¾ ³¾äp á«aø�¾ä³ì. T�aø'ì ø�p Ā«ø�³aøp 
ėa«�jaø�¾µ.

1 ULLU (2018)
Iµj�a'ì áäp³�pä OTT á«aø�¾ä³4100M+ Āìpäì, 50M+ j¾Ęµ«¾ajì

2 Atrangii (2022)
Iµøpäµaø�¾µa« c¾µøpµø á«aø�¾ä³ pĝáaµj�µ� �«¾ba« äpac�410M+ 
j¾Ęµ«¾ajì

3 HariOm (June 2024)
Iµj�a'ì ��äìø ³Ğø�¾«¾�Ğ-�¾cĀìpj OTT41M+ j¾Ęµ«¾ajì �µ ¥Āìø 6 
³¾µø�ì



Infrastructure That Scales
Bp��µj pėpäĞ ìpa³«pìì ìøäpa³�µ� pĝápä�pµcp «�pì ì¾á��ìø�caøpj 
�µ�äaìøäĀcøĀäp pµ��µppäpj �¾ä äp«�ab�«�øĞ, ápä�¾ä³aµcp, aµj c¾ìø p���c�pµcĞ 
aø ³aìì�ėp ìca«p.

Self-Managed Databases
M¾µ�¾DB & Rpj�ì ¾áø�³�ìpj �¾ä 
OTT Ę¾ä¨«¾ajì

Multi-CDN Routing
Iµøp««��pµø øäa���c j�ìøä�bĀø�¾µ acä¾ìì 
áä¾ė�jpäì

Advanced Streaming
Ajaáø�ėp b�øäaøp Ę�ø� AV-1 c¾jpc 
ìĀáá¾äø

Auto-Scaling
L¾aj ba«aµc�µ� ø�aø äpìá¾µjì ø¾ 
jp³aµj

24/7 Monitoring
Pä¾acø�ėp ìĀáá¾äø aµj �ììĀp 
äpì¾«Āø�¾µ

Cost Optimisation
C¾µø�µĀ¾Āì äp��µp³pµø �¾ä 
p���c�pµcĞ



Key Takeaways
For OTT Platforms

Aäc��øpcøĀäp �¾ä ìca«p �ä¾³ jaĞ 
¾µp4äpøä¾��øø�µ� �ì pĝápµì�ėp

Iµ�äaìøäĀcøĀäp c¾ìøì = 
c¾³ápø�ø�ėp ajėaµøa�p �µ 
c¾µøpµø Ęaäì

MĀ«ø�-CDN ìøäaøp�Ğ > ì�µ�«p 
CDN jpápµjpµcĞ

C�¾¾ìp áaäøµpäì a«��µpj Ę�ø� 
Ğ¾Āä «¾µ�-øpä³ ìĀccpìì

For Development 
Firms

Dppá j¾³a�µ pĝápäø�ìp Ę�µì 
¾ėpä �pµpäa«�ìø aááä¾ac�pì

Oápäaø�¾µa« áaäøµpäì��á > 
øäaµìacø�¾µa« äp«aø�¾µì��áì

BĀì�µpìì acĀ³pµ ³aøøpäì aì 
³Āc� aì øpc�µ�ca« ì¨�««

RpìĀ«øì ìápa¨ «¾Ājpä ø�aµ 
áä¾³�ìpì4bĀ�«j äpáĀøaø�¾µ



Ready to Scale 
Your OTT 
Platform?
C¾µµpcø�µ�D¾øì Iµ�¾øpc� jp«�ėpäì áä¾ėpµ äpìĀ«øì ø�aø øäaµì�¾ä³ a³b�ø�¾Āì ė�ì�¾µì �µø¾ 
³aä¨pø-«paj�µ� á«aø�¾ä³ì. Wp j¾µ'ø ¥Āìø bĀ�«j øpc�µ¾«¾�Ğ4Ęp pµ��µppä bĀì�µpìì ìĀccpìì.

Rapid Time-to-Market
MVP �µ �¾Āäì, pµøpäáä�ìp «aĀµc� �µ <6 ³¾µø�ì

Cost-Optimised Architecture
70-80% �µ�äaìøäĀcøĀäp ìaė�µ�ì aø ìca«p

Battle-Tested Scalability
Pä¾ėpµ Ę�ø� 100M+ Āìpäì, µpaä-Ĩpä¾ j¾Ęµø�³p

Partner with the team that powered ULLU's 
success
C¾µµpcø�µ�D¾øì Iµ�¾øpc�
BĀ�«j�µ� á«aø�¾ä³ì ø�aø ìca«p

Get Started Today View Case Studies


