Case Study: How ConnectingDots Infotech
Empowered iterate.ai to Launch Interplay

Executive Summary

Client: iterate.ai — An early-stage Al/ML startup building innovative no-code solutions

Engagement: Dedicated remote technical resources supporting product development and launch of iterate Studio,
Interplay

Challenge: iterate.ai needed a lean, agile team of multi-skilled technologists who could operate at startup velocity
without traditional employment overhead

Solution: ConnectingDots Infotech (CDI) provided vetted individual contributors and specialized teams that
matched iterate.ai's fast-paced, non-traditional operating model

Outcome: Successful delivery of Interplay with lean team structure, preserved ESOP pool for iterate.ai, and
premium compensation for CDI's high-performing resources—a true win-win partnership



About ConnectingDots Infotech

ConnectingDots Infotech (CDI) is a software services company specializing in providing
highly skilled individual contributors and dedicated teams as remote resources to fast-
paced startups and scale-ups across North America.

With years of experience delivering technical talent across diverse domains—including Machine Learning,
DevOps, Mobile App Development (Native and Hybrid), Web Development, and Backend Engineering—CDI has
built a reputation for placing "star performers" rather than generic resources.

Our Approach:
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Carefully vetted Flexible engagement Deep understanding of
technical talent with models: individual startup dynamics and
proven capabilities contributors, full teams, fast-paced work
or teams with dedicated environments
managers
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Commitment to quality, reliability, and cultural fit



The Client: iterate.ai

iterate.ai is an Al-powered startup on a mission to
revolutionize how developers build applications.
At the time of engagement, iterate.ai was
preparing to launch a new version of Interplay to
market. Interplay is a no-code Al platform
designed to enable developers to build, deploy,
and iterate on applications with unprecedented
speed and simplicity.

As an ultra-early-stage startup, iterate.ai faced typical
constraints:

e Limited runway and need for capital efficiency
e High burn rate concerns requiring lean operations
e Non-traditional, fast-moving team dynamics

e Rapidly evolving product requirements and technical
pivots

e Intensive, unpredictable project demands




The Challenge: Building a Technical Team for

iterate.ai's leadership understood that launching a cutting-edge Al product required world-
class technical talent. However, they also recognized the tension between hiring needs and
financial sustainability:

Traditional hiring would not suffice because:

e Speedto Scale

Full-time hiring takes months. iterate.ai needed experienced technologists ready to contribute immediately
across Machine Learning, Backend Engineering, DevOps, and infrastructure challenges.

e Cost Constraints

Each full-time hire represented significant fixed costs—salary, benefits, equipment, onboarding overhead—all
impacting precious runway during the pre-launch phase.

e ESOP Dilution

Early-stage startups rely on Employee Stock Options (ESOPs) as part of their compensation package to attract
and retain talent without excessive cash burn. With limited ESOP pools, iterate.ai needed to preserve equity for
core, permanent team members.

e Unpredictable Demand

Startup requirements shift rapidly. iterate.ai needed flexibility to scale resources up or down based on product
demands, pivots, and market feedback—without long-term commitments.

e Multi-Disciplinary Expertise

The technical challenges were diverse: Al/ML model optimization, scalable backend architecture, DevOps
infrastructure, and rapid iteration cycles. Finding a single candidate with all these skills was unrealistic; finding
multiple was expensive and time-consuming.

e Cultural Fit

Beyond technical skills, iterate.ai's non-traditional, high-velocity environment required team members who
could thrive in ambiguity, self-direct, and maintain energy alongside a scrappy founding team.



The Solution: Strategic Partnership with CDI

iterate.ai partnered with ConnectingDots Infotech to address these challenges through a
flexible, scalable model of dedicated remote resources.

Rather than offering generic outsourcing, CDI conducted a deep discovery to understand iterate.ai's specific
needs:

What CDI Delivered:

Multi-talented, versatile engineers capable of 1. Vetted Star Performers: CDI identified and placed
working across the full stack individual contributors with expertise across
Professionals with proven experience in fast- multiple domains—backend engineering, DevOps,
paced, startup environments infrastructure, and ML systems. Each resource was

: . : carefully vetted not just for technical skills, but for
Resources with strong self-direction and : . J . '

. . startup mentality and work ethic.
ownership mentality
2. Flexible Engagement Model: Rather than forcing

Team members capable of making smart decisions
with minimal oversight

Rapid ramp-up with minimal onboarding burden

iterate.ai to hire full-time, CDI offered a
subscription-based model where iterate.ai could
engage individual contributors, or opt for complete
teams led by a CDI-managed team lead.

Rapid Onboarding: CDI's resources came pre-
trained to operate independently in startup
environments. They required minimal hand-holding
and quickly became productive contributors.

No Fixed Long-Term Commitments: iterate.ai
maintained flexibility to adjust resource levels
based on evolving priorities, market feedback, and
product pivots.

Quality Assurance: CDlI's reputation was on the
line with every placement. The company
maintained ongoing communication, performance
monitoring, and quality standards to ensure
iterate.ai's satisfaction.



The Engagement: Building Interplay

Over the course of the engagement, CDI provided iterate.ai with experienced remote

resources who contributed to multiple critical areas:

Backend Infrastructure & Scalability

CDI resources helped architect and build the
scalable backend systems required to support
iterate's rapid growth. This included designing
APIs, optimizing database queries, and building
infrastructure to handle the load of multiple
concurrent users running Al-powered workflows.

DevOps & Infrastructure

CDI's DevOps specialists designed and maintained
the cloud infrastructure (likely AWS or similar),
implemented CI/CD pipelines, managed
deployments, and ensured the platform's reliability
as Interplay scaled.
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Al/ML Systems & Optimization

CDI's ML engineers worked alongside iterate.ai's
founding team to optimize model inference,
implement efficient data pipelines, and build the
systems that power iterate's core Al capabilities.

Feature Development & Product
Velocity

Beyond backend work, CDI resources contributed
to frontend feature development, APl integrations,
and general product engineering—keeping pace
with iterate.ai's fast-moving product roadmap.
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Aligned Incentives

CDI succeeded only if iterate.ai succeeded. This
alignment meant CDI resources were genuinely
invested in iterate's success, not just billing hours.

03

Startup Mentality

CDlI's resources understood the startup environment.
They didn't require extensive process, documentation,
or meetings. They got things done with minimal
overhead.

04

Communication & Trust

Regular check-ins and transparent communication
meant iterate.ai always knew what CDI resources were
working on and could course-correct quickly if
priorities shifted.

Autonomy & Ownership

CDI resources were trusted with significant technical
decisions and architectural choices. They didn't require
micromanagement, which would have slowed down the
fast-paced environment.



Results & Impact: A Win-Win Outcome

Lean Team Structure

By leveraging CDI's remote resources, iterate.ai
kept its core team small and focused. The company
didn't need to hire a large, permanent engineering
department to build Interplay.

Preserved ESOP Pool

Rather than diluting equity by hiring multiple full-
time engineers, iterate.ai preserved its limited
ESOP pool for core founding team members and
key hires. This was crucial for a seed-stage
company with limited capital.

Capital Efficiency

On a per-dollar basis, CDI resources allowed
iterate.ai to allocate engineering capacity without
the fixed costs of full-time employment (benefits,
office, equipment, tax burden). This improved the
company's runway and reduced burn rate.

Reduced Hiring Friction

Instead of spending months recruiting, conducting
interviews, and onboarding new hires, iterate.ai
had productive engineers working within days.

Successful Product Launch

Interplay launched with a robust technical
foundation—scalable infrastructure, optimized Al
systems, and solid engineering practices. The
product was ready for the market because
iterate.ai had access to experienced talent at
critical moments.

The partnership between iterate.ai and CDI produced exceptional results for both parties:

Premium Positioning

By delivering exceptional results and earning
iterate.ai's trust, CDI established itself as a
premium provider of technical talent—not a generic
outsourcing vendor.

ESOP Recognition

The fact that iterate.ai offered Employee Stock
Options to CDI resources (despite their not being
direct iterate.ai employees) was extraordinary. This
recognition reflected exceptional performance and
deep trust. It signaled to the market that CDl's
talent was valued as highly as any full-time
employee.

Higher Compensation

Because CDI delivered multi-talented star
performers who matched iterate.ai's velocity and
culture, CDI could command premium rates. The
client was willing to pay more for quality and
reliability.

Long-Term Relationship

The success of this engagement built a foundation
for long-term partnership. iterate.ai knew it could
rely on CDI for future technical needs as the
company scaled.

Case Study & Market Validation

A successful partnership with an innovative Al
startup like iterate.ai provided powerful social
proof for CDI's services. It demonstrated the
company's ability to deliver serious technical talent
to serious clients.



Key Takeaways: Why This Partnership

Succeeded
[[ﬁ%

Alignment of Needs

iterate.ai needed flexible, high-quality technical
resources without full-time hiring burden. CDI's
business model was designed exactly for this use case.
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Startup Mentality

Both iterate.ai and CDI understood the realities of early-
stage companies: speed matters more than process,
trust enables autonomy, and scrappiness is a feature,
not a bug. This shared culture made the partnership
seamless.
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Performance-Based Trust

CDl's resources delivered measurable value. They
shipped code, fixed bugs, optimized systems, and
helped iterate.ai hit milestones. Results built trust
naturally.

A
Quality Over Volume

Rather than offering cheap, generic resources, CDI
invested in vetting and selecting truly exceptional
engineers. This premium approach commanded
premium pricing and delivered premium results.
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Transparency & Communication

Regular check-ins, open dialogue, and responsive
problem-solving built trust over time. When issues
arose, they were addressed quickly.

o

Mutual Benefit

This was not a zero-sum relationship. Both parties
succeeded financially and strategically. iterate.ai got
engineering power without equity dilution; CDI earned
premium compensation and equity upside recognition.



Impact on iterate.ai
Interplay Launch

By the time iterate Studio's new version
launched, the platform demonstrated:

Reliable Infrastructure

Scalable systems built to handle growth

Optimized Al Performance

Well-tuned models and efficient inference pipelines

Production-Ready Engineering

Best practices, CI/CD pipelines, and deployment
automation

Rapid Iteration Capability

Clean code and solid architecture enabling fast feature
development

These were not accidents. They reflected the
quality and experience of the technical team, a
team that included CDI's multi-talented remote
resources working seamlessly alongside
iterate.ai's founding engineers.



Lessons for

If you're building a product-stage startup and facing similar challenges, consider what
iterate.ai discovered:

Hiring Full-Time May Be Premature

In early stages, flexible access to proven talent often beats hiring permanent staff.

@ Quality Matters More Than Cost

Cheap resources often cost more in the long run through rework and missed deadlines. Premium talent
that works independently is a bargain.

O ESOP Preservation Is Strategic

By using external resources thoughtfully, you preserve your equity pool for core team members
who will stay long-term.

(©3 Startup Mentality Is Non-Negotiable

Technical skills alone aren't enough. You need partners who understand the startup
environment—ambiguity, speed, and scrappiness.

@; Trust Enables Scale

When you find a great partner, invest in the relationship. Good partnerships become force
multipliers for your organization.



The Opportunity: Partner with

ConnectingDots Infotech

The iterate.ai partnership demonstrates what CDI can deliver for ambitious startups.

o Early-stage startups building product with limited runway

o Fast-paced companies that need to move quickly and can't wait for traditional hiring cycles

o Capital-efficient teams that want engineering power without fixed employment overhead

e Companies with ESOP concerns who want to preserve equity for core team members

o Teams needing specialized expertise in ML, DevOps, Backend, Mobile, or Web development

o Organizations valuing quality over cost that want proven, mature talent

Flexible Engagement
Models:

e Individual contributors on
areas of specific need

e Dedicated teams with
specialized expertise

e Full teams with a dedicated
team manager for end-to-end
responsibility

Proven Expertise Across:

e Machine Learning & Al
Systems

e DevOps & Infrastructure

e Backend Engineering &
Microservices

e Mobile App Development
(Native & Hybrid)

e Web Development & Frontend

o Database Architecture &
Optimization

What Sets CDI Apart:

Star performers, not generic
resources

Vetted for both technical depth
and startup culture fit

Rapid onboarding and
immediate productivity

Ongoing quality assurance and
performance monitoring

Premium compensation model
reflecting true value delivered

Flexible scaling based on your
evolving needs



/ithout full-time hiring

otech can hel fith a leaner team.

[J) Getintouch today to discuss how CDI can accelerate your product development,
preserve your ESOP pool, and keep your burn rate under control—while
maintaining the technical excellence your product demands.

ct with us at contact@connectin 2ch.com or visit our website
dre about how we've helped startug ai succeed.



mailto:contact@connectingdotsinfotech.com

About This Partnership

This case study reflects the actual experience of ConnectingDots Infotech's partnership
with iterate.ai during the company's early stages. The principles outlined here have proven
successful across multiple engagements with fast-paced startups, and continue to define
how CDI approaches technical staffing for the startup ecosystem.

ConnectingDots Infotech: Multi-Talented Remote Resources for Startups That Move Fast.



